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Current issues for 2012 

 Continue to build regional partnerships 
 Contract partnerships 
 Better public safety and increased efficiencies 
 Governance and long-term planning 
 Building positive relationships with our municipal 

partners 
 KCSO as a trusted partner– to the community, to our 

area agencies, and to each other 
 



Current issues for 2012 

 Regional approaches for human trafficking and 
juvenile prostitution 

 Related to organized crime 
 Ensure we are working together and are leveraging 

our limited resources the right way 



Recent successes at KCSO 

 Development of our new Business Plan: to create an 
accountable, specific road map for the next five 
year 

 New Zone Deployment plan based on Lean 
principles: to match resources to demand and 
reduce overtime costs 

 Always mindful of public safety and officer safety 



Needs for KCSO in 2012 

 Cold Case Unit- funding is running out 
 Internal expertise 
 Continuing regional need 
 Serious cases 



THANK YOU. 
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